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Mporpamma gHA

Hwxe - akTyanbHasa nporpamma TPEHUHra ¢ Mogynsimu,
NpaKTUKON N HedpopMarnbHbIM OOLLEHNEM.

3HakomMmcTBO

Mogaynb 1. [laHHble: Ka4eCTBO, UCTOUYHUKU, XKU3HEHHbIN LUKN

e Data strategy kak ocHoBa nporpaMmmbl TpaHcopmaLuumn opraHnsaumm
e >KM3HEHHbIN LMKN AaHHbIX

e HeoueBuaHbIE NCTOYHUKN OaHHbIX - oT Excel no Shadow IT

e Kak namepuTtb Ka4yecTBO AaHHbIX

e Kakue gaHHble MPUHOCAT LEHHOCTb, a Kakue co3fatoT LuyM

e [lpakTtuka u pasbop Kencos
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Mopaynb 2. Co3pnaHue n pabota Data Office

e Ponb CDO 1 30Ha ero oTBETCTBEHHOCTH

e PaspaboTka 1 peanusauus gata-ctpaternm

e OpraHusauunoHHaga cTpykTypa Data Office: komaHaa, npouecchl, MoOTUBaLnS
e Kak CDO BbICTpaMBaTb OTHOLLEHUS C BusHec-nogpasoeneHuamm un IT

e [IpakTtuka n pasbop kencoB

Moaynb 3. MoHeTu3auus data-npoekroB

e Kak noarBepanTb 3hdEKTUBHOCTb NPOEKTOB Ludpamu
e Kak 06bsACHUTb PYKOBOACTBY LIEHHOCTb UHBECTULMIA B AAHHbIE
e Pasbop peanbHbIX NPUMEPOB 1 OLLUNOOK, KOTOPbIX MOXHO n3bexaTtb

e [IpakTtuka n pasbop kencoB
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Moaynb 4. 3awuTta data-npoekToB, BLIGOP NOCTaBLIMKOB

e [IpoekTHbI noaxon, Tunbl npoekToB B Data Office
e 3awuTa NpoekTa U U3 Yero OHa COCTOUT

e ApPXUTEKTYPHbIA KOMUTET U ApYyrne CTENKXONAepbl HA CTPaXe LLeNOCTHOCTU
IT-naHawadTa opraHmsaumm

e Bbibop napTHEPOB - NOCTaBLLMKOB U MHTErpaTopoB - Ans Data Office

e [lpakTuka u pasbop Kencos

MNonBepeHue ntoros

HedopmanbHoe obLweHune
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